
A Message On Our Recent 
General Rate Case Application

San Jose Water would like to share our plans for 

the next three years (2019-2021) with our custom-

ers. It is important to us that you understand how 

we are investing in your water system to ensure its 

long term health. You and your family rely on us 

to deliver healthy, safe, drinking water every day 

24 hours a day, 7 days a week, 365 days a year. 

Doing that is our number one priority because we 

believe that water touches everyone you love and 

everything you care about.
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What Else is Covered by Your Water Rate?

n Operations, maintenance and replacement of the system of  
 pipes, boosters, and pumps that deliver water from its source  
 directly to your tap;
n Chemicals and technology to treat raw water to meet or  
 surpass increasingly stringent federal and state water quality  
 standards as well as frequent testing to ensure compliance  
 with all water quality requirements;
n Electricity to move water   
 through a large and complex 
 system of transmission mains 
 up and down mountainous 
 terrain and boost or elevate  
 the water to large tanks or 
 facilities, so the water is   
 available to meet the highest  
 demand in the system at any  
 time;
n Water supply costs charged by  
 the Santa Clara Valley Water  
 District for treated water as  
 well as for groundwater extraction;
n Pipes to deliver water from storage facilities to homes  
 and businesses when it is needed and in the amount that is  
	 needed	for	personal	or	business	use	or	for	fire	protection;
n Exceptional customer service  
 provided by employees who 
 ensure reliable water service is  
 available 24 hours a day, 365  
 days of the year;
n Payment of federal, state and 
 local taxes which support our  
 schools and public services.
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A Message From Our CEO

Recently,	we	filed	a	General	Rate	Case	(GRC)	application	for	the	years	2019	–	2021.	This	is	an	exercise	we	go	
through with the California Public Utilities Commission (CPUC) every three years to ensure that we are investing 
in the infrastructure needed to deliver the water service you rely on, that we are ensuring the long-term health of 
our region’s water supply, and that our rates are just and reasonable. 

San Jose Water Company has been serving customers for more than 150 years. The growth of our network of 
more than 2,400 miles of water mains has mirrored the growth of our valley, with the greatest period of boom following World War II. 
As this infrastructure ages, it needs to be replaced and upgraded with new materials and technology. 

We’ve detailed the planned capital improvements as part of the application so that you are fully informed about the work being done 
to maintain your water system for future generations, just as our parents and grandparents invested to provide us with the reliable, 
safe water we enjoy today.

This guide is meant to give you some insight into the rate-making process and why it is so critical to our ability to provide high quality 
water	service.	I	hope	you’ll	find	it	useful.	If	you	are	interested	in	learning	more	about	the	application	or	participating	in	a	public	hear-
ing, visit our website at www.sjwater.com for more details.

On behalf of all the hard-working men and women of San Jose Water (SJW), I’d like to thank you for your continued support.
Sincerely,
Eric W. Thornburg
Chief	Executive	Officer	
San Jose Water

Why Are You Requesting an 
Increase in Water Rates?

In this application, SJW is proposing investments totaling 
approximately $400 million over the three year period to address 
water supply, storage, and distribution needs for our service area. 
These capital improvements include:

n Replacing approximately 72 miles of water mains to maintain   
 reliable service
n Upgrading important tank and water storage facilities to meet   
 the latest seismic, safety and water quality requirements
n Replacing and upgrading pump stations and pressure systems   
 to ensure water reliability

How Are We Investing to Benefit You?

SJW invests to protect the safety and reliability of the local 
water system. We employ proactive maintenance programs and 
update our 2,400 miles of pipes on a rolling 100-year schedule. 
By comparison, the American Society of Civil Engineers recently 
published a report on the country’s water infrastructure indicat-
ing that the national average for replacement was every 200 
years on pipes that are designed to last between 75 and 100 
years in service.

GRC Application Process Overview 

SJW is regulated by the California Public Utilities Commission 
(CPUC) and serves more than 225,000 customers in the 
San	Jose,	Campbell,	Cupertino,	Los	Gatos,	Monte	Sereno,	
and Saratoga communities. 

Every	three	years,	we	are	required	by	law	to	file	a	General	Rate	
Case application to adjust water rates. The proposed rate adjust-
ments must be reviewed and approved by the CPUC, following a 
robust and transparent process that spans at least 12 months. 

Today the typical residential customer in the SJW service area 
pays about $100 per month for an average of 11 units of water 
— or $200 per bi-monthly billing cycle. Their rates could increase 
by $5.40 in 2019, $4.00 in 2020 and $4.42 in 2021 per month 
under the new proposed rates.

Customers are encouraged to participate in the ratemaking 
process by providing feedback to the CPUC and attending a public 
hearing	—	which	will	be	scheduled	later	this	year.	The	Office	of	
Ratepayer Advocates (ORA) also works to protect the customers’ 
interests through the application review process.

Why Do Water Rates Go Up, 
Even When I am Using Less? 

Expenses: Approximately 70% of the costs to operate, maintain 
and improve the water system stay the same no matter how 
much,	or	how	little,	water	a	customer	uses.	Most	of	our	costs	are	
in the labor to 
operate and 
maintain the 
system and the 
fixed	infrastruc-
ture (like pipes, 
tanks, wells, 
and pumps) 
that needs to 
continuously 
support the system.

Revenue: Approximately 70% of the revenue collected from 
water bills comes from the actual water units sold. So when a 
customer	uses	less	the	rates	may	have	to	go	up	to	cover	the	fixed	
costs, which are also rising as additional capital improvements 
are required to maintain the system into the future.
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